


Cingular, Sprint (United States), Telcel (Mexico),
Embratel (Brazil), France Telecom/Orange (Europe),
Firstmark (France), Centertel (Poland), Panafon (Greece),
MTN (Africa), Orascom (MEA), China Unicom, and
China Mobile (China). Stratex Networks is headquartered

in San Jose, California.

Supporting Global Users

B. Lee Jones is Vice President of Information Technology
and Chief Information Officer for Stratex Networks,

with worldwide responsibility for the company’s technology
infrastructure. This includes 26 offices and eight data
centres on five continents — and across 22 time zones.
Stratex’ users, supported by Jones’ team, need access to all
of its applications from any of the company’s locations —
whether a manufacturing facility in New Zealand, a repair
depot in the Philippines or a sales and service organisation
in the United Kingdom.

As a company with such a wide geographic distribu-
tion, Stratex Networks needed to have a large wide area
network (WAN) able to support sales and support
personnel and provide access to the applications they
require — including mobile employees. Like many
innovative companies, Stratex Networks had to ensure
that its enterprise applications did not strain the corporate
WAN infrastructure.

The company runs best-of-breed applications for its
enterprise resource planning (ERP), customer relationship
management (CRM), sales force automation (SFA) and
product document management (PDM). "Our people
need lots of information — and our applications are tightly
integrated. We need to provide visibility starting with
when a sales opportunity becomes an order, is scheduled
for manufacturing, billing information, warranty identifica-
tion and/or repair work, etc. All of our internal systems are

built around that," Jones remarked.

Responding to User Needs

As a result of Stratex Networks’ worldwide operations and
the need to establish a more effective communication sys-
tem in order to respond to customers, the company decided
to move quickly towards establishing a global WAN. The
company was also committed to a strategic initiative to

globalise all of its applications.

F“Our people need lots of infor- T
mation — and our applications
are tightly integrated. We need
to provide visibility starting
with when a sales opportunity
becomes an order, is scheduled
for manufacturing, billing infor-
maiton, warranty identification
and/or repair work.”

Jones’ IT team prepared a request for proposal (RFP)
and short-listed three companies. Key to the decision were
the vendor’s presence in the remote locations in which
Stratex had offices and plants — as well as the ability to
fully-manage the company’s network at a competitive
price. After a month long evaluation, Stratex Networks
selected BT Infonet.

The company had to find a balance between
bandwidth, site access and the need to make its mission-
critical applications available to users, including mobile
users. Jones also acknowledged that BT Infonet provided a
fully-managed solution, 24/7 availability, continuous
uptime and proactive support. "Return on investment
was a big factor for Stratex Networks. In addition, it was
imperative for us to pair with a company who had a
presence, and more than that, relationships in those

areas where we conduct business," Jones observed.
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Optimising the Network

Stratex Networks is a company focused on both quality and
technical superiority — and has acquired applications that
drive its success. Jones wanted to analyse the behaviours of
key applications to help him identify how to optimise the
WAN to support key business operations such as manufac-
turing. He undertook a Network Analysis Program (NAP)
engagement with BT Infonet, utilising BT Infonet’s
patent-pending NAP methodology. The NAP consultants
collected, profiled and analysed the data traffic of Stratex

r “When we decided to upgrade,j
as we did with the VPN, BT
Infonet was right there working
with us to make sure every-
thing went in seamlessly.”

Networks’ applications - and assisted the company in
determining changes to its WAN design that would
improve the ROI of its enterprise applications.

Baselining Stratex Networks’ existing network
performance, BT Infonet modelled the behaviour and appli-
cations, then calculated the business benefits of alternative
network designs utilising BT Infonet’s proprietary ROIL
Solution Builder software. The analysis included manufactur-
ing facilities in Washington, New Zealand, Scotland and the
Philippines, as well as offices in both England and Singapore.

The final analysis eliminated either over or under-
provisioning Stratex Networks’ system and led to configur-
ing the network based on the performance requirements of
its enterprise applications. As a result, Jones was able to
maximise the value and performance of both the applica-
tions and the network, improve employee productivity and
reduce overall time for order management. "We experi-
enced a significant change by reducing our order manage-

ment time from two weeks to two days. And that rippled

throughout the entire enterprise enabling us to get things
done faster, have better information and respond more

quickly," Jones remarked.

Implementing an IP VPN

As a direct result of the NAP analysis, Jones was also
able to re-evaluate the company’s overall I'T architecture.
He decided to implement an IP VPN. "The NAP
engagement enabled us to look at potential holes in terms
of performance and security — as well as how we might
get from where we were to a VPN," Jones commented.

BT Infonet’s IP VPN is a virtual private network
implemented over BT Infonet’s private IP backbone, that
makes use of shared IP facilities to emulate an enterprise’s
WAN. It offers the security and predictable performance of
a private network while adhering to the protocol standards
of the Internet. As a result, [P VPNs bring the benefits of
a shared network with the cost savings resulting from the
convergence of data, voice and video over one network.

"When we decided to upgrade, as we did with the
VPN, BT Infonet was right there working with us to make
sure everything went in seamlessly. In our conversion to an
IP VPN we doubled or tripled the available bandwidth of
our existing connections — while reducing our costs by 50
percent. That’s a true measure of getting value on your
dollar," Jones declared.

Stratex Networks is pleased with BT Infonet’s cus-
tomer service, having a single point of contact and the atti-
tude of people throughout the BT Infonet organisation."
BT Infonet is truly a partner — they are there to help us out,
do extraordinary things if we run into problems and have
always gone the extra mile. BT Infonet didn’t just sign a
contract and walk away. They delivered on everything they
promised and continue to meet our ongoing requirements, "

he concluded.
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About BT Infonet

Infonet Services Corporation, a member of the BT Group plc group of compa-
nies, known for its quality of service, is a leading provider of managed net-
work communications services for multinational entities.

Employing a unique consultative approach, BT Infonet offers integrated
solutions optimising the complex relationship between enterprise applica-
tions and the global network. Extensive project management capabilities are
the foundation for the services and solution offerings (broadband, Internet,
intranet, multimedia, videoconferencing, wireless/remote access, local provi-
sioning, application and consulting services) positioning BT Infonet as a sin-
gle-source partner for multinational entities. In particular, BT Infonet IP
VPN solutions offer multinationals a unique combination of Private and
Public IP services as well as a full set of Managed Security and Mobility
Services.

Rated “Best in Class” overall in Telemark’s survey of Global Managed
Data Network Services, Infonet Services Corporation has also won “Best
Customer Care” and “Best Carrier” at the World Communication Awards.
Founded in 1970, Infonet Services Corporation owns and operates The World
Network®, accessible from more than 180 countries, and provides local serv-
ice support in over 70 countries and territories.

Additional information about Infonet Services Corporation is available at
www.bt.infonet.com.

BT Group plcis a public limited company registered in England and
Wales under registration number 4190816 with listings on the London and
New York stock exchanges. Additional information about the company is

available at www.bt.com/aboutbt.

Worldwide Headquarters

Asia-Pacific

8 Temasek Boulevard
#36-01 Suntec Tower Three
Singapore 038988

Tel: +65 6820 3518

Fax: +65 6820 3520

Europe, Middle East and Africa
350/358 Avenue Louise

Box 3

B-1050 Brussels, Belgium

Tel: +322 62739 11

Fax: +32 2 640 97 41

Latin America

Mardoqueo Fernandez 128
Piso 7

Providencia, Santiago, Chile
Tel: +56 2 368 9400

Fax: +56 2 368 9415

North America

2160 East Grand Avenue
El Segundo, California
90245-5024 USA

Tel: +1 310 335 4700
Fax: +1 310 335 2876

BT Group plc

81 Newgate Street
London, United Kingdom
EC1A 7A)

Tel: +44 121 433 4404
Fax: +44 1903 833371

An ISO 9001 Registered Firm
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